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SAFETY – STRATEGIC INTENT

• Safety – GFA Safety Policy Commitment
• “This means doing the right things, 

to high standards, the right way.”

“The right way means the safe way, 
in a recreational and sporting aviation 
environment, with volunteer participants.”

• Not an empire!
• Safety achieved through Operations, Soaring 

Development, Airworthiness



SAFETY – STRATEGIC INTENT

• Safety – CASR Part 149 Transition
• 4 Key Positions

• Accountable Manager (CEO)
• Safety Manager (SM)
• Executive Manager Operations (EMO)
• Executive Manager Airworthiness (EMA)

• New GAus MOSP Part 5 Safety Management 
System Manual
• Defined responsibilities, relationships
• Simplified Emergency Response Plans & 

Club Templates



SAFETY – STRATEGIC INTENT

• Safety – Integrated with Operations, 
Airworthiness, Training, Soaring Development,
Aerodrome Upkeep etc!
• KISS Principle
• Safety Network – Talent Pool

Share the expertise where we can
Use volunteer effort better
• Audits ▻ Independent Safety Reviews
• Reporting systems improvements ▻

Feedback



SAFETY – STRATEGIC INTENT

• Safety – Culture & Behaviours
• Positive Safety Culture

More than Just Culture

• Safety Conversations & Changes

• Learning, Education, Awareness
Flexibility
Questioning
Reporting

POSITIVE SAFETY CULTURE

QUESTIONING CULTURE
Thinking, Understanding

JUST CULTURE
Errors & unsafe acts not 
punished if no intent, or      

no wilful breach 

LEARNING CULTURE
Organisation learns from 

errors, makes positive 
change

REPORTING CULTURE
People enabled to report 

safety concerns, occurrences 
without fear of blame

FLEXIBLE CULTURE
Organisation and members 
adapt to changing demands



SAFETY – STRATEGIC INTENT

• Safety & Standardisation
• Evolution of Integrated Training System

• Learning from accidents, near misses
• Learning from training errors
• Learning from student feedback
• Learning from development of trainers,

instructors & coaches

• Key Messages
• Common Problems
• Warnings



SAFETY & TRAINING

• Train the Trainer – TPT Manual
• Human Factors, Adult Learning, 

Communications, Handover Takeover…
• Thresholds of Intervention!
• Types of Interventions!



SAFETY & TRAINING – TIME CRITICAL RESPONSES
& THRESHOLDS OF INTERVENTION

• Train the Trainer – Timely Responses and 
Interventions
• Human Factors – Startle response!
• Some Situations require immediate Takeover…
• Very short timescales to have safe outcomes:

• Wing drop winch launch
• Rope / cable break full climb winch launch
• Spin entry low level
• Undershoot
• Mishandled transition from approach to flare
• Strong wind circuit, late base turn
• Aerotow tug upsets – vertical and lateral
• Avoidance of mid air collision
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SAFETY & TRAINING – TIME CRITICAL RESPONSES
& THRESHOLDS OF INTERVENTION – TUG UPSET

• Tick tick tick tick tick - oh shit!
• INTERVENTIONS

• Comment / Suggestion
• Direction / Command
• MY AIRCRAFT!

• THRESHOLDS OF INTERVENTION
• Loss of Control Authority
• Lose Sight of Towplane
• Large Displacement Out of Position
• Large Rate of Movement Out of Position
• Lack of Student Correction
• Student Overloaded
• Pucker Factor!



SAFETY & TRAINING– THREAT & ERROR MGT

• THREAT & ERROR MANAGEMENT
• THREATS COME AT US
• ERRORS COME FROM US
• BOTH MAY CAUSE UNDESIRED AIRCRAFT STATES

• TEM – INCLUDED IN ALL GPC UNITS
• ANTICIPATION OF PROBLEM AREAS

• KEY MESSAGES – HELP AVOID UNDESIRED AIRCRAFT 
STATES – HELP AVOID NEED TO APPLY SUPERIOR 
SKILLS TO GET OUT OF TROUBLE
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SAFETY & TRAINING – BETTER OUTCOMES VIA 
NEW INTEGRATED TRAINING SYSTEM

• Safety Commitment & Policy
• “This means doing the right things, 

to high standards, the right way.”
• Outcomes through normal operations

airworthiness & training
• Positive Safety Culture
• Standardisation
• Time Critical Responses Interventions
• Tug Upset Examples
• Thresholds of Intervention
• Threat & Error Management



SAFETY & UNKNOWN IMPACTS – LONG COVID

• Brain Fog, Decision Making, Fatigue,  
Concentration, Complexity, Sleep 
Disturbances, Anxiety, Depression, 
Respiratory Impairment, Clotting, 
Microclots, Palpitations, Endocrine…
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MOSP PART 1
ADMIN

MOSP PART 5
SAFETY MGT SYS

MOSP PART 4
SOARING DEVEL

MOSP PART 2
OPERATIONS

MOSP PART 3
AIRWORTHINESS

MOSP PART 5

Safety Policy 
Commitment

Culture

Risk Mgt

Responsibilities

Emergency 
Response

Reporting

Auditing

Education

MOSP PART 2

Operations 
Safety

Standards

Qualifications

Training

Audits

Manuals

MOSP PART 3

AW Safety

Certification

AW Standards

BSE & Manuals

Qualifications

Training

Audits

MOSP PART 1

Governance

Organisation

Manuals

MOSP PART 4

Competition 
Safety

Qualifications

Organisation

Manuals



MOSP PART 5
SAFETY MGT SYS

MOSP PART 5

Safety Policy 
Commitment

Culture

Risk Mgt

Responsibilities

Emergency 
Response

Reporting

Auditing

Education

Emergency 
Response Plan

Risk Register

Media Response
OAN 3/12(1)

Club Templates

Club SM Guide

CFI Guidance
Accidents

Ops Safety
Bulletins

Competition 
Safety Pack

Competition SM 
Guide

Safety Bulletins

Educative 
Materials

Occurrence 
Summaries

AW Advisories 
Bulletins

AW Occurrence 
Briefs

Independent 
Safety Reviews



LOSS OF SA

MID-AIR
COLLISION

POOR PILOT 
LOOKOUT & SA 

PRACTICES

TRAINING – GPC 
STANDARDS

UNIT 1 LOOKOUT AWARENESS
9 LOOKOUT SCAN PROCEDURES

21 RADIO USE & 
ENDORSEMENT

22 USE OF SA AIDS
23 RULES OF THE AIR

24 HF & PILOT LIMITATIONS
25 THREAT AND ERROR 

MANAGEMENT
32 SOARING WITH OTHER 

GLIDERS
36 AIRSPACE & NAVIGATION
38 METEOROLOGY & FLIGHT 

PLANNING
39 ADV INSTRUMENTS & 

FLIGHT COMPUTERS
44 AWARD OF GPC
FLIGHT REVIEWS

INSTRUCTOR TRAINING 
STANDARDS & REVIEWS

INFLIGHT 
DISTRACTION 

FATIGUE STRESS

FLIGHT IN POOR 
VISIBILITY

POOR PILOT 
VISION

EMERGENCY 
RESPONSE 

FAILURES & ERRORS

LOSS OF LIFE
INJURY

AIRCRAFT DAMAGE
PROPERTY LOSSES

GAGGLE FLYING 
& FLIGHT NEAR 
AERODROMES

IMSAFE
PILOT MEDICAL

STANDARDS & CREDENTIALS
GP CERTIFICATION REQTS
MEDICAL FREQ OVER 40

USE OF SA AIDS
RADIO
FLARM

ADS-B & EC
NAVIGATION AIDS

OPERATIONAL RULES
RULES OF THE AIR
AD PROCEDURES

AIRSPACE PROCEDURES
COMPETITION RULES LIMITS

AIRWORTHINESS
RADIO, FLARM, ADS-B & EC

CANOPY MAINTENANCE
FORM 2 & BSE STANDARDS

CRASHWORTHINESS

EDUCATION & AWARENESS
SAFETY SEMINARS

SOAR REPORT ANALYSES
OCCURRENCE SUMMARIES

JUST CULTURE

OPERATIONAL PRACTICES
SAFETY BRIEFINGS

COMPETITION BRIEFINGS
TRAINING PANELS

DISCIPLINE MEASURES

INFLIGHT EMERGENCY 
ACTIONS

USE OF RADIO MAYDAY
CANOPY JETTISON

USE OF PARACHUTE

INFLIGHT PRECAUTIONS
USE OF RADIO PAN PAN

CONTROLLABILITY CHECKS
PRECAUTIONARY LANDING

SEARCH AND RESCUE
USE OF RADIO
CONTACT ATSB

CONTACT EMERGENCY 
SERVICES

IMMEDIATE RESPONSE
USE OF RADIO

SAFETY OF LIFE & FIRST AID
CONTACT ATSB & EMERGENCY 

SERVICES

EMERGENCY RESPONSE
ACTIVATE ERP

AID TO EMERGENCY SERVICES
ON SCENE EVIDENCE 

LOSS OR 
COMPROMISE OF 

EVIDENCE & 
INVESTIGATIONS

TRAUMA & PTSD
CLUB & MEMBER & 

FAMILY IMPACTS

GFA & CLUB 
REPUTATION COST 

COMMERCIAL & 
LEGAL IMPACTS


