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· Limited documentation on competition flying
· More explanation and tips for use of OLC
· More seminars on how to use various flight computers, weather aids such as XCskies and how the OLC quantifies flights.
· More X/C action/not just talk. 
· Pair flying, it's more fun and is more prevalent overseas/ team flying
· How to use / operate electronic apparatus - prevents entering competitions
· Waive competition entry fees for teams using a clubs basic trainer in regional comps
· The introduction of real time flight recording and display for major competitions is a must to help non flying interest and participation
· Improve governance of SC and NCC
· 
· Better contemporary recognition of milestones - the badge system is out of synch with the way many pilots would set personal goals
· Introduce an intermediate badge between silver and gold badges, say a bar on silver badge for a 200 km distance.
· Foster all levels of gliding, not just the elite end. 
· 
· Encourage clubs to set tasks for the pilots to fly together, because this is where the fun starts.
· Coaching and competition flying opportunities sometimes limited.
· Hard for a city club with limited airspace and terrain to really do much local coaching.
· Include solo operators in briefing and set a task or set of tasks (optional) on every operating day.
· Introduced x country flying early in the training syllabus so there is no giant leap to go cross country.
Comps
· Encouraging more people into comp flying and retaining those already there by having a more transparent and interactive decision making regulatory system.
· Some rules committees don't appear to care if they drive entire aircraft type owners out of the sport and from external view it appears to be self-interest, this may not be the case but that is the perception. Sensitive rule changes should therefore be ratified by GFA board to ensure proper written consultation rather than risk damaging GFAs reputation and professional image and thereby lose members.
· Survey comp pilots on what would make comps more fun
· Not enough mister average comps ( all too high tech now )
· More focus on non-comp pilots and state based comps
· Regattas (friendly comps) to promote cross country & fellowship 
· Entry level competitions and regattas 
· More small scale competitions to increase experience in these events
· Foster more competition for novice pilots flying in club training aircraft with an instructor pilot at a national comps
· Two seater flying and comps, a total novice can back seat in a competition and be part of it

· Less focus on competitions
· Reduce focus on competitions (2)
· Emphasize the fun & the flying rather than competition. Not everyone wants to fly competitions, or even go cross country.
· The National entry fee is too expensive for me.
· Stop wasting money on competitions
· Too much focus on competition and individual’s ego.
· Not everyone is interested in completion but I suspect most of those in leadership roles are. Don’t forget about the social pilot.
· Less emphasis on the competitive aspects
· I just like gliders and flying with friends. Not interested in competitions.
· Less focus on comps and more on helping the clubs build membership numbers up 
· If you want more members, less of the emphasis on competitions and more on the pleasures of flying for recreation. More emphasis on clubs and less on the top end of the sport. Not everyone can afford the slick ship but people should be brought up in the culture of aspiring to own a decent glider for their pleasure.
· Stop spending noncompetitive pilot's money on competitions
· Competition flying is integral in the sport, not a minority fringe. Support competitors.
· Encourage new comers to attend a comp and spend a day or two in the front seat, and a day or two on the ground being involved with ground duties
· Maintain support and focus on competitions and regattas where we can get pilots away from their home base pressures and distractions, as well as bring their families along
· Diversify competition. Aerobatics, two seater laser tag, short course with gated turns (alt, position)??? It would be grand if competing was not so elitist. GFA does a decent job of looking after “juniors “these days. I was not fortunate to have such help as a teenager. To date I’ve never had a competitive aircraft to compete in at a competition.
· Help with more financial support for juniors attending competitions.
· Brining fun back into competitions, reference weights are too restrictive, can't be reasonably achieved or skew the handicap far to the right. Club class is the entry class, old gliders tend to have more repairs, let innovate to in this area rather than blindly follow IGC, perhaps we can increase wing loading by 1-2kg/m for the entire class, perhaps we could exclude safety equipment (chute/oxy from comp reference weight in?) Perhaps we could ask why members are not going to comps and ask what would get them back, perhaps we could introduce personal handicaps?
· Improve the attendance of novices at national comps 
· Have a full time paid CD for many of our comps
· Introduce tracking  for comps
· Review and understand the motivation of pilots fly competitions so to improve and expand the delivery.
· Encourage junior competition scene.
· External funding and sponsorship for competitions rather than the pilots paying for everything

International
· Not sure why not international is so important? 
· International participation is for the tiniest tip of the total membership.
· Stop providing financial assistance to pilots attending international competitions. This financial assistance only applies to the elite few and not the vast majority of GFA members.
· Sponsor a junior development program that gives opportunity for u18 pilots to fly at national and international events representing Australia in the sport.
· Value for money in international participation. No use sending people just to participate when they have no chance in reaching the podium. Use funding to bring coaches/national champions here to develop skills at a broader level.
· Reduced focus on and subsidization of elite competition at both national and international levels and increased support for regional and local events.
· Less emphasis on international participation
· Reduce costs, particularly for international competition
· Less focus on world competitions
· Stop chasing elite level competition it’s a lot of work to support only a few members
· Stop sponsoring glider pilots participating in overseas competitions
Coaching
· Further development of international competition efforts, and international networks of benefit to the above aims
· Pre solo students should do a bit of cross country and an out landing to show them the excitement they are working towards before they drop out.
· Increase international exposure/promotion of oz facilities/clubs etc 
· Encourage members with two seat gliders to take less experienced pilots on XC flights so as to reduce the learning curve that would otherwise be undertaken solo.
· For example, the RAAF cadets often train up to C certificate but stop there as they never join a club which would then let them aim for GPC, XC flights, competitions etc. A massive missed opportunity to retain a heap of new pilots.
· Teaching cross country flying for enjoyment. 
· I suggest there needs to be more support for cross country training in smaller clubs. 
· Solo pilots often have little support during the transition phase from training to independence (greater acceptance of the benefit of coaching and greater integration with instruction is required).
· Once you have reached GPC there is no training or theory unless someone at the club level organises it and then you have to decide to take part.
· More regional x-country seminars, training, etc.
· Have coaches visit individual clubs
· Coaches to visit clubs on a rotation basis.
· Get the coaches more active at club level. I think that there could be a huge improvement in this area and they should be more pro-active in seeking out candidates for tuition.
· I would like to do cross country coaching as I have the experience, but I have not flown in a competition nor am I very interested in doing so.
· Coaching programs
· I do not have the time available to develop coaching skills and instruct I choose to instruct.
· Coaching costs for cross country flying leading to a do it yourself approach. Upper group of XC pilots who are not keen on giving away their knowledge, understandably.
· Coaching and encouragement should be there to assist develop their skills and focus these pilots on a safe way forward into soaring and help setting reasonable goals for them.
· No really educational plans and coaching for solo pilots
· Coaching appears to be solely at club level with no apparent input from GFA. My club has an excellent coaching regime however this is not common to all clubs
· Improve coaching.
· Coaching does not seem to happen except at organised speed weeks etc.
· Training courses in coaching & airworthiness at convenient times & places at a reasonable cost would be helpful. I am not aware of either of these courses in recent times.
· Provide an outline of coaching services to new pilots.
· Continue to promote coaching and push for it to be seen as normal training.
· Coaching needs work but I am hopeful that it can improve. Coaching is not instructing but it is still seen that way by many.
· Our ab initio process is well established and mature. Focus more on the sporting side and cross country training and coaching.
· The club needs a third [high performance] twin to enable coaching flights.
· Make a certain days available for coaching rather than having to personally approach coaches to arrange a session, and have these days advertised.
· Many of the older pilots have come back after 40 years off. Plenty of training coaching for students, high level comp pilots but I feel not much for average pilots returning to sport.
· With due respect, all of the coaching I have received, self-initiated, lacked a comprehensive debriefing. I know how vital this is within instructing/ coaching.
· Cross country coaching for older pilots, not just juniors
· Senior members offered trips to coaching
· GFA should be paying coaches to conduct entry level coaching weeks
· Coaching for different goals in gliding
· Coaching programs for joe average pilots instead of potential competition pilots
· Improved training courses. SAGA does this well, but it is limited due to the heavy reliance on key personnel.
· For coaching make more use of club pilots during the year rather than (or as well as) a guru who is available for just a week or two in a year. There must be past comp pilots who don't compete any more but who have the skills to provide a good grounding for our next generation of XC pilots.
· Coaching - by formalising the training of coaches (maybe this is already the case, but if so I have no visibility).
· Better integration of instructing and coaching.
· Training courses in coaching.
· More emphasis on xc coaching and analysing logs
· More training on electronic devices to members
· Continue to foster early cross country training in all clubs. The GPC is a great start but this can be developed and built on using the coaching movement.
· Nationally organised coaching by elite sport pilots.
· Establish regular regional coaching/regatta/competition events.
· We need to focus on retaining our new members by giving them the option to fast track their training so that they can really enjoy their sport. Coaching options both pre and post silver
C must then also be provided and promoted as the way forward.
· There needs to be better development of cross country flying. It's the hook that determines whether a pilot progresses from 'learnt to glide' to lifetime glider pilot.
· More coaches... Offer cross country training, competition flying. 
· I feel the coaches don't know how to get members involved with cross country flying
· Mentoring from an experienced coach or instructor who has a genuine interest in supporting up and coming pilots.
· Previously I have faced problems where coaches clearly favoured a particular individual and placed them ahead of all others (occasionally to the point of excluding others). This adversely affected me and a number of others from improving my flying performance.
· Support local coaches
· Support and expand, coaching initiatives, such as "Speedweek", in all Australian states.
· Opportunities such as the Horsham coaching week are really good.
· Provision of regular regionally based coaching activities.
· One program in summer at Temora is excellent, but needs to be a continuous coaching environment instilled.
· The south Australian gliding association has been conducting winter lectures, focusing on key skills and topics to share and broaden our knowledge and experiences. This has been invaluable to my flying over the past few few months.
· More coaching opportunities other than Joey glide
· Require more cross country coaching training camps(must be notified well in advance to organise leave)
· Coaching - I’ve really enjoyed the Horsham coaching weeks, and gained a huge amount from them. The quality is very good but more clubs need to participate and encourage newer members, barely post solo to less than gold to go to these, eg have a promotional video about it. Even if clubs don't send instructors and aircraft to it it should be encouraged to all members within a state and people encouraged to take club single seaters.
· I have found the coaching courses at Lake Keepit and Speedweek to be excellent. Not sure if the demand is there for more of them but if there is then there should be more. Club based instruction of new pilots is probably very good at the larger clubs but, I believe, only adequate in the smaller clubs.
SPORTS TRAINING
· Some coaches do not seem to have any coaching knowledge and do not have the required experience.
· An improved and more formal syllabus for cross country coaching
· More effective coach the coaches training.
· Am not aware of how to become a sports coach –
· Some form of coach training should also assist in improving that area. 
· National coaching program
· Coaching above basic cross country flying needs a lot of work in the materials and
Techniques used.
· A greater consistency of methodology, a better integration of coaching with instruction and earlier in the training... Giving aspiring pilots a taste of what the potential of soaring is and what the hard work can give back to them. . (Not easy I know).
· We need to get the solo pilots through their post solo training with more enthusiasm and efficiency and get them going cross country so that they enjoy the full challenge that the sport brings.
· Coaching system is not working for various reasons once solo you are on your own
· Maybe a separate coach for those of post solo
· There needs to be more coaches
· Buy a duo XL for the whole of Australia to coach and compete in two seat XC gliders are the key to growing gliding worldwide.
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· I am involved with the training of AAFC pilots and was lucky enough to be at Bathurst earlier in the year when we gathered to share ideas and be updated with where we are going. I see we are already getting on with the job of fostering our relationship with the Airforce as I think we can all learn from each other. The AAFC have a wealth of experience and so do we (GFA) so getting together in my opinion is a must. This needs to be fostered by everybody. The Airforce have a lot of highly trained retired people that if they were brought on board as part time unpaid volunteers we would all have a lot to gain. I don`t want to mention names but one in particular stands out as having a lot to offer and that is PJ. He came over to WA to check us out on the new dg`s and we had a fair bit of time to chat over a beer. This guy knows his stuff and wants to share it.
· The recent emphasis on gliding by the RAAF as a way to train future air force pilots is a boon to our sport and could solve a lot of our future membership concerns. The importance of this change in mindset cannot be overstated. A little over a decade ago the military establishment tried to stop gliding at their bases because it was deemed to be "dangerous", what a turn around. Having said that,
· Work with RAAF and air cadets to raise the image of gliding within schools.
· I am not in favour of any contact or involvement between GFA and any military organisation including cadets.
· Ensure the AAFC's operational structure align with total current system, don't allow silo arrangement as this will cause issues & ensure the AAFC's operational cultures are not punitive & dictatorial.
· Support AAFC activities (I’m not a cadet)
· Maximise flow on from AAFC introducing 1000s to gliding
· Closer alignment with AAFC
· Work in with the Airforce as much as we can
· Support AAFC trainees to remain in the sport
· One example would be to capitalise on the value of the sport as seen by the department of defense in its training programs for AAFC.
· Get more air cadets to JoeyGlide
· Continue support of air cadets
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· Provide links to clubs in Aust and oversees eg their bulletins (bss soardid) or mags (gliding Aust) the Brits and the Americans probably have very informative docs which I don't access.
· The need for all members to make a voluntary contribution in their expertise and concentrate on interpersonal relations 
· I'm not a glider pilot. I inspect and replace pilot emergency parachutes. I don't think emergency drills are practice very much. Has anyone ever practiced pulling a handle on the rig? Do you know which direction the handle is pulled? It may be very rare that it gets used but when you do, do you what to be guessing at the correct or best procedure. As a skydiver we constantly practice reserve drills yet statistic show it gets used 1 in 1000 jumps.
· enabling "casual/occasional" pilots to maintain contact, if not currency. 

