prometien of an epen andifair culiure

miStakes treated inra nenijudgmental
Manner

1S apeul edlcation net castigation



10 mItigate: the: sk associated With

ight operations as muehias
ieasonably’ practical

[0 reduce thefireguency and seventy.
of flying accidents



COMMURILY, embiacing and endorsing
satistactery fiyingl practices ratner tham
itles and regulatieons PEING IMPeSsed by,

aif auth ety



gathernngs of all these invelved in
fiyinG| epEratiens on a regular hasis te
discussiand review: current practices and
SU@@est areas for Improvement



Continualteview isiessential nrany
Vellnteerrsporil

ACCOUNLS for changes in the make up of the
SPOrt (self launching|gliders, FLARM, etc)

InsStigates changesiin tralnlng MEetneds
and fiyingl praclices
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embe 0 nws foe imparand and interasting infarmaiion. | L Remembsrme

ldentifies new: risks

Gliding
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Lisks
Sewih
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VWhat can helprus achieve engeing
IMprevementsHRNISKmMitic 2R

communRIty. culttre

geod communication

INCIdent & accident analysis




Community, culttre sheuld

[EInfierce appropriate: praclices
enanle shiamnng ef Infermatoen
encouage learming

Set the expectation of satistactery and
fun flying



Communication needs to

pe efiective and timely,

ensure key iniermation; tndersteod by all

enable feedback

pe transparent



IRCIdent & aceident analysis

gives us more knewledge
identifies recuing ISSUESs; aned NEW [HSKS
nelps avoeldithe same thing RappenIng

cam only. be of benelit I reposting Is
embraced! by the community.



IRCIdent & aceident analysis

there Is a tendency to fecus; on active

falltres in incident & aceident reports pul
ISt vital'we: alserleek for any:latent ISSUes
that may have: contiibutedto the event




IRCIdEnt & aceident analysis

active failures - these are the ‘errors’ made

By PEGPIE With thelr hands on| the' contrels of
e aircraft or equipment.. TThey oceur
Immeadiately prier te the accident or Incident
and are eften seen as the Immediate cause:.

jatent ISSUes - these: are often PO,

Practices;, Inadequate. training, Poer atittides e
safety, ete that are dermant in an ndividual ox
commURILy. fer seme time: untilrevealed 1y
active faillures. Latent ISSUes are often the key
Instigators of active fallures.



Renaniiitation: aner an acecident

[ecognise the psycholegical iImpact (immediate and

long term)) 6N the Tdividuals directly: invelved, first
[esponders and the clulk community in'general

fiacilitate counselling

BE aware of the fact that Individuals may: net Be: able

10 recall thelrr actiens before or during an acecident

confidence building exercises for ndividuals

Undergeing checking or retraining after an accident

give honest feedback



