Human Factors

“Human Factors (HE) IS abeut peeple: itis

aoU peeplen thenrwerking and Iiving
ERVIrGRMERLS, and It IS albeut thelr relaticnship
With eguipmient, procedures; and the envirenment.
JUSt as/important, It1S akout thelr relatienship
With: ether people. Itinvelves the ever-all
PErerMmance o Runan BEIRgS Within a System.”

ICAO Human Eacters Digest Number 1, 1989



HUman Eactiors

IHE aspects are increasingly being

[ecognisediand addressed in land (read; rail),
sea & alr transport, medicing, ete

Evenyday HE influenced events;

Motorvenicle callisions
\Woerkplace incidents & acecidents



HUman Eactiors

Well knownr Hi= influenced accidents;

Al New: Zealanal DC10; Mi Erelbus, Antarctica
‘Exxon Valdez' oll spill, Canada
RPiper Alpha Platiemm,, North Sea
Space Shuttle “‘Challenger’

“Human| Factors seeks to eplimize the

PEreMaNce oOF PEORIE ... IES Wil GRBjECHIVES
cani e seen as salety and efficiency”

ICAO Human Facters Digest Number 1, 1989



HUman Eactiors

Many: HEInfiuences have a positive Inmpact
& OUtcCome en activities

However there are: also HE infltences

(Including eners and omissIens) Whlch resultin
a negative: euiconie or Increased sk

IRraliding;, euiFiocus sheuldie te;

Recognise & appreciate the significance of IHE
Endeavour to minimise: the negative HE influences



VWhatare seme: Humean Eaciers Inraliding

Eatigue - affecting cencentiration & aceuracy
Overlead - aspects missed completely,
Perception; - “Ifthought I put the gear down”
LaZIness - Poor or e pIanning & SheeUs
EQO - Mache “I'mitough, Ifcanido;it”

Risk Traking - Showing off or excessively competitive



VWhat arerseme Human Eaciersin ghcing?

Time - while a physical factor, It takes time

10 LOOK, See, Decide & Respond. Suificient
time must ke allocatead for tasks anad also 1o
colrectly proritised them.

Age - eften effects reflexes & reactiens With

theught processes and decisiens all take lenger
10 complete



VWhatare seme: Humean Eaciers Inraliding

TSt - that other pllots do the rnght thingy,
for example, LOOKOUT

Emoetionall Stress - degradation: of plot o
Crew: perfiermance by persenal Issues



HUman Eactiors

fhere s a chalnf o people with
iespensiniliy/ invelvediin gliding eperations
and then: persenal HE infiuences will-have an
Impact enlindividualigliderfiights

ARy 6MISSIen;, OVersight, lack efi judgement,

etc by anyone aleng this: chain: may. result in an
INcIdent / accident (hewever miner) er an
INCrease In rsk



HUMEAREECIoNS
.~ Chain® ol people with responsinility and HE
NIUENCES NI glidING OPEratioNs
-Individual Pilots

- Airfield Operations (instructors, winch drivers, tug
pilots and launch crew).

. Gliding Clubs -
. State Associations.

Controlling Entity — GFA -

Regulator — CASA



HUman Eactiors

Eor ndividual piiets; examples ofi HE risk
mitigatien;

| eokoU

Denit put yourselifunder pressure (Iow: In the: Cirecuit,
@ 0N & CIOSS COURLRY)

Operation efi sallplanes I accordance With training,
Elight Manuals; Placards, Safiety procedures, etc

[Develop the reutine to always de the standarad
checks. Don't take short-cuts.



HUman Eactiors

Eor Gliding Clulbs; examples ofi HE risk
mitigatien;

Pilet Iraining = liastructior /. €oach standards,
Review, lraining & Develepment

Winehr Drver & lrew: Pilet Iiraining

Glider Eleet - Ainwerthiness, Malntenance
Standards, Eleet condition

Club Systems, Procedures, Audits & Reviews



HUman Eactiors

IRrthe wider field off gliding, endeavoeur to;

Remain vigilant - Denit everleok anyining
Recognise the HE sk
Use checklists

Correct any identifiedimisunderstandings,
elfiers, etc. Never allew: these o go
URchecked.



